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Purpose: 
 
The Care Management Pulse Performance Evaluation process provides a means for discussing, 
planning and reviewing the performance of each employee as it relates to their position and 
responsibilities. 
 
Policy: 
 
All Care Management staff who have successfully completed the ninety (90) day probationary period of 
employment will receive a written Pulse Performance evaluation from their manager as an annual 
occurrence.  This evaluation is an internal Care Management process and in addition to evaluation of 
staff members, may be referred to when evaluating staff for a holiday bonus.  The distribution of a 
holiday bonus is at the sole discretion of Senior Management and is exclusive to this evaluation. This 
evaluation serves as a mechanism to discuss accountability, performance, and review yearly progress 
and goals.  
 
Procedure: 
 
1. Eligibility: All Care Management full-time staff who have completed their ninety (90) day 

probationary period with at least nine (9) months of employment in the Care Management division 
will receive this evaluation. 

 
2. Performance Review Schedule: Schedule of review will be based on a calendar year.   
 
3. Scoring: The rating guidelines are based on an alphabetical score of A, B, C D distributed per 

Human Resources.   
 

a. A – Highest achievable score and signifies employee excels in their work, volunteers for 
other assignments, and goes above and beyond in assisting their colleagues with other 
tasks.  
 

b. B – Solid understanding of responsibilities, strong work performance, understands and 
consistently meets expectations.  

 
c. C – Employee is lacking in motivation or skills and may need more experience to fully 

understand and execute responsibilities. Employees who are rated C require a formal 
written Performance Improvement Plan.  
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d. D - Employee has failed to make reasonable progress to meet job expectations. In addition 
to the requirement of a written Performance Improvement Plan, a “D-rated employee is not 
eligible for a bonus.  

 
4. Criteria: Based on the following derived from the Health Plan’s ninety (90) day evaluation criteria 
 

• Client Experience 
 

Explain the employee's ability to develop relationships inside and outside their department by 
listening, understanding, prioritizing and providing solutions to create successful partnerships. 
 

• Teamwork/Communication 
 

How has the employee been able to work and communicate with co-workers and colleagues 
from other departments/divisions?        

 
• Adaptability 

 
      How has the employee embraced our mission & goals? 
 

      How has the employee been able to adapt to the AHF Culture and work environment?  
 
• Quality 

 
      How has the employee demonstrated quality and accountability in the work Performance? 

 
• Dependability 

 
How has the employee shown a strong work ethic, accountability and reliability in completing 
assigned tasks and overall punctuality and attendance?  

 
5. The Chief of Care Management reserves the right to add other criteria as appropriate to this Pulse 

Session evaluation.   
 
6. Sample (Page 3) of the evaluation referred to as a Care Management “Pulse Session” which is 

reviewed with the employee by the Director or Manager with an opportunity for comment.  
 

a. This evaluation will be sent to all Care Management no later than October 15th of each year. 
The Care Management deadline for employee rating is November 5th.  
 

b. If the evaluation itself is not able to be completed by the 11/5 deadline, Managers will send 
the rating of each employee to the Chief of Care Management or designee. 
 

c. The reviewed and signed Pulse Evaluation form must be completed and reviewed with staff 
members and signed by staff members no later than December 31 of each year and sent to 
the Chief of Care Management or designee.  

 
Monitoring: 
 

Sandra Holzner
we no longer seem to have these meetings.���

Karen Haughey
This is obsolete - I will re-write this and send it no later than the 3rd. ���
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This Policy and Procedure is review at least annually by the Quality Improvement and Health Equity 
Committee (QIHEC).  
 
Reference(s):  
 
1. Society for Human Resources Management (SHRM)  
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